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EXECUTIVE SUMMARY

This paper tells the story of how, from 2012-2015, John Lewis created a series of Christmas campaigns that
delivered outstanding return on investment.

It’s a story about giving and sharing. John Lewis gave the public heart-warming stories they could share. And
when the nation gave John Lewis their business, they shared the profits with their staff.

Based on business, brand and customer insights, John Lewis’ Christmas strategy is to be the home of
‘thoughtful gifting’. Each year, that strategy is brought to life through emotive stories, supported by a media
strategy that builds anticipation, awareness and immersion through technology and instore experiences.

The result was Britain’s most famous advertising campaign.

People loved the stories and they got everyone talking. Campaign launches became a national event. People
increasingly sought out the advertising online leading to 78m views online.

Suppliers began to fund the campaign. Charities partnered with us to raise support for their causes. The public
and other brands jumped on the bandwagon with parodies.

Crucially, this virtuous circle of fame had an incredible effect on John Lewis.

Advertising awareness surpassed every other retailer, brand perceptions improved, and British mums voted John
Lewis their favourite brand.

John Lewis recruited record numbers of customers, who visited more often and spent more.
Campaign merchandise sold out and returned millions in sales revenue.

Web traffic increased 63% and footfall increased 55% since 2013. Sales hit record levels, increasing 33% over
the last four Christmases, allowing John Lewis to beat its rivals seven years running.

John Lewis grew much faster than the market and market share increased to 29.6%, its highest level ever.

Econometrics proved that advertising delivered over £8 of profit for every £1 spent, with an incremental £177m in
profit over four Christmases - an exceptional result in a tough retail environment.

INTRODUCTION

This paper tells the story of how, from 2012-2015, John Lewis created a series of Christmas campaigns that
delivered outstanding return on investment.

It’s a story about the power of fame. It’s a story about the immersive power of modern media. It’s a masterclass
in how to build brands in the 21st Century to drive long term marketing excellence.

But more than that, it’s a story about giving and sharing. John Lewis gave the public heart-warming stories that
they could share. And when the nation gave John Lewis their business, they shared the profits with their staff.

BACKGROUND

Founded in 1864, John Lewis now has 45 shops and a thriving e-commerce business, putting it at the forefront
of British retailing.

The John Lewis Partnership is mutually owned, making it the UK’s largest employee co-operative.
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Every year, the board awards a bonus to employees (“Partners”), depending on profits. Christmas is vital for
generating bonuses as it accounts for around 40% of profits.

UK retail is fiercely competitive, and never more so than at Christmas.

OBJECTIVES

John Lewis set the following commercial objectives:

Commercial Objectives

Generate profit for staff
bonuses

Increasing share of

department store market

Increasing sales during
Christmas period

The key to sales is traffic, so the marketing objectives were:

Marketing Objectives

Get more customers, spending
more

Increasing store traffic, on and
off-line

Increasing propensity to shop
at John Lewis for Christmas
gifts

As well as being top-of-mind in the Christmas rush, we aimed to create an emotional connection and make each
campaign more famous than the last. We set the following communications objectives:
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Communications Objectives

Increase brand salience
and deepen emotional
connection

Creating Britain’s most
watched, loved and
talked about Christmas
advertising

“THOUGHTFUL GIFTING” STRATEGY

John Lewis’ Christmas strategy is based on three insights’:

Business insight
John Lewis has more products than any other high-street retailer. So no matter who you are buying for, you

will find the perfect gift.

Brand insight
John Lewis is a calm, understated brand in all that it does. The shopping experience is quiet and unruffled.
At a time of glitz, celebrities and cliché, John Lewis is considered and thoughtful.

Customer Insight
John Lewis appeals to an affluent and educated customer base (typically ABC1 aged 25-55). When it comes

to buying presents, they think more carefully and choose more thoughtfully.

Based on these insights, John Lewis’ strategy is to be the home of ‘thoughtful gifting’. Each year, John Lewis
bring that strategy to life with emotive stories of thoughtful gifting.

Our media strategy aims to make those stories famous. We build anticipation; maximise awareness at launch;
and embrace new media and technology solutions to immerse people in the stories.

THE CHRISTMAS FILMS

Each year, the core of the campaign is an emotive story of thoughtful gifting. In 2012, we followed a Snowman’s
epic journey to find the perfect Christmas gift for his Snowwoman:

! Source: adam&eveDDB qualitative research
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In 2014, our tale involved a boy and his toy penguin, Monty. Seen through the eyes of the child, Monty comes to
life. But Monty wants someone to love, so the boy gives him a companion for Christmas.
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In 2015, we told a story of loneliness. A little girl spies an old man, living on his own on the moon. Her thoughtful
Christmas gift is a telescope, so that he can see he’s not alone.
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Each year, we immersed the public in the story with an integrated approach, including in-store experiences and
technology partnerships:
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Monty's storytelling app
for iPad and Android

Bring the story to life by downloading
‘Monty's Christmas' interactive eBook.
Narrated by Dermot O'Leary

Available for iPad and Android from:

THE GAME

+ Tap the screen to fly through
the air while dodging obstacles
and collécting power-ups — see
how high you can go and try to
reach the Man on the Moon.

Choosathe object you want to
piéy with and unlock new items
along the way. it

Download the app

| & AppStore

Marketing Society Awards 2017 - Long Term Marketing Excellence




DDB’ Manning Gottlieb | o“b

John Lewis

We encouraged the public to create their own art and music:

We'elooking o an eigd singer o band o -
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Move over Lily, store seeks a Christmas star

By Steve Hawhes. Hare” commercial has been viewed more 10 choose the best version
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TWEETS  FOLLOWING  FOLLOWERS
363 13 327K

Monty The Penguin
@MontyThePenguin

Hello. Nice to meet you. 'm Monty and yes I'm counting down the days to Christmas.
#\lontyThePenguin

johnlewis.com/christmas-adve..

SRNE

Followed by Natalie Bell, John Lewis , MabelThePenguin and 4
others

Monty The Penguin @MontyThePenguin - 48m
Told my mum about me and @MabelThePenguin — she got a little carried
away with it all. #MontyThePenguin

Details

Monty The Penguin @MontyThePenguin - 2h
@AveragelrishGuy Sorry. Everyone's 'got a girlfiend’ dance is as unique as a
snowflake. You just have to find yours. #MontyThePenguin

Details
Monty The Penguin (@MontyThePenauin - 2h

Holy mackerel it's official. What you can't see is me doing my ‘I've got a
girlfriend dance’. #MontyThePenguin

Details

A\ TWEETS FOLLOWING FOLLOWERS
p 23 3 8575 o)
MabelThePenguin

@MabelThePenguin

| hear Twitter biographies are an important thing to get right. Here we go: I'm Mabel.
That's it. #MontyThePenguin

johnlewis com/christmas-adve

u‘ u Followed by John Lewis , Monty The Penguin and timpritchard

MabelThePenguin (@ MabelThePenguin - 45m
@_SophHenderson If it ever happens you can be a bridesmaid. You up for it?
#MontyThePenguin

P,

Detais

MabelThePenguin @ MabelThePenguin - 1h
@_SophHenderson Hold your sea horse. Let's see how things go. It's a bit
too early to be buying hats or anything. #MontyThePenguin

¥

Details

MabelThePenguin @ MabelThePenguin - 1h
@_SophHenderson Thanks Sophie. It's good ta have my girlfriends around me
for support. #\ontyThePenguin

e

Details
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In 2013, customers could enjoy the story at home with “Bear and Hare” merchandise:

b
e300 £16.00-£17.00
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We used the growing influence of our stories for social good. In 2014, we partnered with WWF to encourage
people to sponsor a penguin:

his WWF UK B Lucy Watson follows
Adopt an Adélie penguin this Christmas and help to protect these magnificent s WWF UK Gwwi_uk - 3h
wwf animals. Includes a cute cuddly toy. o  @developMils ‘@jchnlewisretail It sure does! You can adopt one here

Adopt a Penguin with wwp  Po.stLENAIF #montythepenguin

WWF from just £3 a month 1 1 View conversation

Learn more
Expand
& WWF UK ol o
. e . . . JustGiving v l
TUFHS out fs;JohnleW|§reta|| |OV? pengums too G Do you love #MontyThePenguin as much as we do? Show us your heart
& support our work in Antarctica hands for @WWF_UK and say #ICare about penguins.

#MontyThePenguin po.st/LENAIF

-

. e W T —

g #ICare

View more photos and videos

View more photos and videos

In 2015, we partnered with Age UK to tackle loneliness at Christmas with the message “show someone they’re
loved this Christmas”. We made a second TV ad with Age UK, to raise awareness of the issue.
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MEDIA EXECUTION

TV became our core media channel, because it can deliver storytelling at scale.

UK media consumption in 2015

100%
90%
80%
70% -
60% |
50% -

@ Newspaper print
40%

Weekly Reach

30% - ovD

‘Newspaper online

Magazine pri Online news sites
20% M2e P x * ‘l.ive radio on laptop

on laptop ® @ Music channels treamed music

& Podcasts
Cinema

Live TV
10% -

® )
online

@ outof home
*

Live TV on TV Set

@ Live Radio on Radio set

@ Internet other

@ Social networking

Recorded TV on PVR
fatch up /streamed/video

0% i : :
0.00 0.50 1.00

Source: UK TouchPoints 6 (Feb-Jun 2015)

1.50 2.00 2.50 3.00 3.50
Average Hours per Day (Weekly Users)

Online video makes TV work harder, reaching light viewers and allowing ads to ‘go viral’.

Christmas

media expenditure

TV
VOD

£3,722,746
£171,994
Cinema
Press
Social
YouTube
Mobile
Online Display
OOH

TOTAL £3,894,740

£4,391,301 £4,080,862 £3,711,987
£205,976 £141,354 £129,476
£261,845 £0
£159,292
£48,036 £131,725 £129,107
£64,768 £107,092
£56,265 £30,627 £42,983
£66,000
£96,800 £205,000
£5,060,224 £4,384,337 £4,279,937

Spend by John Lewis on Christmas brand campaign
Source: Manning Gottlieb OMD

We devised a three phase approach: create anticipation, launch in spectacular fashion, then immerse the public
in our story. Each year our media plan evolved to embrace a more diverse array of channels.
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{ \ {
| ANTICIPATION ! LAUNCH 1 IMMERSION
N ) \

November December Christmas Day

TV, VOD and Print

TV and VOD

v,
Experiential,
Organic Social

TV, VOD, Cinema, Mobile App and
Amplification, Shazam take over, Character
Twitter handles, in-store trial, owned media,

TV, VOD, Social Sustain, Mobile App and
Amplification, Shazam take over, Character Twitter
handles, VR in all stores, Bring a toy to life: Oxford

St, all owned media

Age UK
Partnership — TV,

TV, VoD, VOD, YouTube, TV, VOD, Social, Mobile App and

YouTube,
Organic and
paid Social

Social, in store Amplification, Sunday Times bespoke
and external pull-out, Shazam, Supplier funded
events TV, VOD and Social, all owned media

RESULTS PART ONE: BRITAIN’S MOST FAMOUS ADVERTISING

Our aim was to create the most famous advertising in Britain, and this is how it worked:

Fame: the gift that keeps on giving

Ads that
people love

Word of mouth

..

™~

Huge i
Media coverage
exposure

\
\

Shift from Ads become a
“push” to “pull” National Event

\ /

Others jumped Suppliers &
on the charities got
bandwagon [P involved
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People loved the ads

Five years on, it is easy to forget how ground-breaking these ads were. Most clients used advertising to
showcase products and persuade people with reasons to buy.

We took a different approach with no overt selling messages. Instead, we gave the public a Christmas present

each year: a story of thoughtful giving.

As a result, people rated our ads as different, impactful and memorable:

The ads were highly memorable, distinctive and impactful

= = = = N
N & o o0 o

Strongly Positive

Standard ratings: 2
o o -
(-] 0 o

o
i

o
N

’ M Finished film norm
. B Man on the Moon
B Monty the Penguin
- Bear & Hare
] I H The Journey
0.0

How memorable you found it How different it was How impactful you found it

Source: Brainjuicer testing of 90s fininshed films

Emotion lay at the heart of our stories. We literally reduced people to tears:

BuzzFeeD

News Videos Quizzes Food DIy

~ BuzzFeeDNEWS FromLimato

TG

The John Lewis Christmas Ad Has
Resulted In A Lot Of People Being A “ e

Sobbing Mess Again

Did you cry at the John Lewis Christmas advert?
O 1am destroyed.
O 1 have a little something in my eye.
O Nope. NOPE.

VIEW RESULTS

Olivia G Follow Rosie Follow
y ‘Annnnd here come the tears 8 (11 and John Lewis. you've Bioody hed
PR .o e
More v Get Our
P— B ° =
Love the Chrisima: ereta advern Never fais 1o gt Awww. If you don't cry at this then you've
oo ineraon el wsXmasAt gota of stone, Hahe,
o e ManOnTheMoon
n Candice —
'™ sorry Today. 100 b scraping my heart Roan il
L 0 the John Lowss od

I cried s0 much arthur was like (=

A

—— o
Haha no, just the lonely man on the moon

-

2

CTTOI. ST
)
Me t00. Gonna try and send him a package
with some balloons on. Invite him round.
| et

“ B ow
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Our ads were more emotional than other retailers:

Most emotive Christmas ads
UK retailers, 2013-2015

Brand Year Emotion Star Rating
into Action
Score
1 John Lewis  Monty the 2014 83 5
Penguin
2 John Lewis Bear & Hare 2013 79
M&S Adventures 2015 78
in Surprises
4 Sainsbury’s  Mog the Cat 2015 77 3
Boots Special 2014 77 3
Because
Category - - 2013-2015 73 3
Median

Source: Brainjuicer “Feelmore 50”
Database of 402 ads tested from 2013 to 2015

People loved the music and it added to our stories as “musical handwriting”. People rushed to find out what the

song was.
Google searches for "John Lewis song"
120
' 'Man on
. ‘B;ar Mﬂt::ty the Moon'
- N
100 Journeey' Hare' Penguin
5 80
-‘_? 'The
.§ Long
§ 60 Wait'
& w
20
0 N

Jan-06
Apr-06
Jul-06
Oct-06
Jan-07
Apr-07
Jul-07
Oct-07
Jan-08
Apr-08
Jul-08
Oct-08
Jan-09
Apr-09
Jul-09
Oct-09
Jan-10
Apr-10
Jul-10
Oct-10
Jan-11
Apr-11
Jul-11
Oct-11
Jan-12
Apr-12
Jul-12
Oct-12
Jan-13
Apr-13
Jul-13
Oct-13
Jan-14
Apr-14
Jul-14
Oct-14
Jan-15
Apr-15
Jul-15
Oct-15
Jan-16

Source: Google Trends

We have regularly topped the “Most Shazamed Ads” chart. The songs have all gone on to become chart
successes, including two Christmas number ones.
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Each song was a chart success

Peak
position

Featured
song

John Lewis

advert

The Journey ~ Xmas The Power Gabrielle Aplin 14 1
2012 of Love
Bear and Xmas  Somewhere Only Lilly Allen 15 1
Hare 2013 We Know
Monty the  Xmas Real Love Tom Odell 14 7
Penguin 2014
Man on Xmas Half the World Aurora 8 11
the Moon 2015 Away

Source: Official Charts Company

The ads got everybody talking
Social mentions of John Lewis have increased relentlessly every year, many of which have been notable for
people’s emotional reaction.

Mentions of John Lewis in social media

Genna Banks @GennaBanks

180,000
'Monty 'Man on
1 .
60,000 Bear the the Moon'
& , Penguin’
140,000 Hare
"The
120,000 Journey'
100,000
80,000 "The
Long
60,000 Wait'
40,000
. I II | II || I|| I
SR —— || " || L
o o o - - - -t ~ ~N o~ o~ (3] o0 oM oM < < < < n n wn wn o
- - - - - - - - - - - - - - - - - - - - - - - -
> @ > & > @ 3> & > @ > & > @ > & > @ > & > & > &
© 3 o Q © 3 o [ © 3 o ) © 3 o () © 3 o [ © 3 o [
S €« 2 & 53 € 2 & 3 &« 2 & 3 & 2 & 5 & 2 - S I z2 =
Source: Crimson Hexagon
Karl Pilkington Ashle r 15 N0y Y l“
@ ngton © ©Ashie _ o Kristian Kardashian 2 KRISTIANTATE 11h
| mﬁgﬁ:”s‘m‘“ John Lewls advert....stllla better love story than | The christmas john lewis advert, is one of the best christmas 5
Expand - adverts ever
Expand
Jay Short ©JayShort 15 Nov 1!
The John Lewis advert is the best advert like ever JORD @ _Jordi 11h |@
’ Expand In love with the John Lewis advert |
‘ Expand
JoshCally @ _JosnCally 15 Nov
i tg:a\};hn lowiz advart is 50 cuta b! The Christmas Truck @Coca_GolaTruck 11h
| o John Lewis advert is beautiful and stunning.  ChistmasAds
[ | Lauren Aquilina ©|aurenaquilina 15Nov | T T
w Hey that girl from the John Lewis advert just curled my hair a Expand R
Expand
Zoe @ZozesBo 12h
| princess sian ©kOnichiwats 15 Nov The John Lewis advert just gave me goosebumps (and not because |
’ the John lewis advert is probably the best advert I've ever seen of the amount of snow) It's so cute! €
‘ Expand Expand i
- @1directioners 14 Nov R_\‘! .
ﬂ ; "5 the john lewis christmas advert takes u on an emotional Paige Turley ©0fficialPaigeT 12n
| 2 rollercoaster yet it's about fkn snowmen ld The John Lewis, snowman advert is the best advert iv seen in
Expand ages!! So cute #poweroflove
o
! Expand
Lucy Pinder L FinderOfficial 14 Nov
John Lewis's Christmas advert is adorable  x
Expand i 8 RATCHET @HausOrStephan0s 17 Nov ©
’ - i @l The John Lewis advert is a better love story than Twilight
‘ L Chanelle Hayes chanellsjt 14 Nov g He\dweetedzsd fimes ‘
Love the new John Lewis advert. | want fo find a snowman like that! _ | pan
a pe snowmar R-\.l
|

LS ﬁ

| seriously # the John Lewis advert -~
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Jessica-May Knight ¥ Follow
@JessieMay33
I love the John Lewis Christmas advert puts a lil smile

on my face and gets me in the Christmas spirit &
2:29 PM - 4 Dec 2013 @ Wandsworth, London, United Kingdom

Annabelle Hawkes
 @annabellemayh

I know this is a bit late but I just love the John Lewis
Christmas advert it's so cute my heart just gets so sad

W Follow

BECCA » Follow
@goodoldglens
Awwwwww I love that John Lewis Christmas advert

with the rabbit and the bear its so cute ahh

9:59 PM - 2 Dec 2013
3 Retweeted by harls

2 RETWEETS 2 FAVORITES - 13 *

Leah Rees
@Leaahrees

#bearandhare advert by john lewis is heart warming!
always do cute adverts!

¥ Follow

and then so happy.
6:40 PM - 4 Dec 2013

' Lauren Brain
@brainall

The John Lewis advert is definitely my favourite!!

#cute #bearandhare
9:20 PM - 2 Dec 2013 § Leicester, England, United Kingdom

Katie Dougan-Hyde o Follow
il s

Good grief, | just cried aver an imaginary pengun gatting
an imagnary penguin girfriend. #montythependguin
12:43 PM - 6 Nov 2014

2 AETWEETS 3 FAVORITES - 13k

Ll J w Follow
@jcgregs

OF COURSE | bawled watching the John Lew:s advert,
It's the one occesion each year | allow mysalf o feal

emaotion.

8:45 AM - & Nov 2014

1 RETWEET 3 FAVORITES -k
Janet Snakehole w Follow
@Jessica_Homerl

Th Christmes @johnlewiaratall advert just destroyed me
L kv
12:55 P - & Mov 2014 9

- 5k
E‘ﬂ Sarah Maerz » Follow
Ca @sarahmaarz1

The new John Lewis advert makes me want a pet
penguin
12:47 PM - 6 Mov 2014

3 AETWEETS - 5k

DisaidraGaming 7 minutes ago

8:39 PM - 1 Dec 2013

“+“- 93 %

1 FAVORITE

W Follow
' shan#
@Shannon_lLeech

W Follow

Proper love the john lewis advert, awwwww #cute
821 PM - 1 Dec 2013

George Greenlees W Follow

@GreeniseaGeorge
Hawve to admit the John Lew's Ad warmed aven miy stony

Iveart but only because it has a penguin
820 AM - 6 Mov 2014

Dan Matthews @danmatthews3s - 4m
9 in the morning sat in the client's cafe and I'm here sobbing over a damn toy
penguin. #montythepenguin johnlewis.com/christmas-adve...

01 1

= ]

becauseMIK 2 minutes ago
| knew it would be tough to beat but | think they've done it

Reply

Jerry Daykin via Google+ 46 minutes ago
It's here!! And it's unbelievably cute... John Lewis' 2014 Christmas Advert #MontyThePenguin
Reply - 1 1k

| didn't think they could ever beat |ast years with the bear and the hare, but this is the first year a john lewis ad has actually
managed to make me cry, and | very rarely cry happy tears like this. | don't think these adverts actually ever make me do more
shopping at John Lewis, but they always manage to get me in the festive mood even if it is over a month before.

Reply -

Charlotte Tutton @ Char_Tutton - 23m
The John Lewis Christmas advert got me weeping ﬁ':’ .

« ! v

* j Josie Chapman-Ward
3 hrs * YouTube « 24

It's that time of year again! # | hope you all cry into
your breakfasts as | almost did... <

There are two types of pecple in @ o= o

this world:
1. People who cried at The John
Lewis Advert
2. Liars
& Emma Harris @ieTheManAndKids - 3h

. Thoughts? #manonthemoon
#JohnLewisXmasAd *wipes tear away*
- f =3 L

£ #manonthemoon #JohnLewisXmasAd #JohnLewis

ﬂ Rhiannon Valdambrini
1hr - Met L

Blubbing more than at last year's, so cuuute

L 4

E W 1 Rue H Sinyoz

B . .

L
Metro
1Thr-&

*Sob*

Marina Ashbourne
41 mins - &

They do it every year

J Daniel, never Dan. @HomoSocialist - 37m
-'.? Inspired by #OnTheMoon I've volunteered to help at an event for pecple living

with dementia on Xmas Day.
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As a result, John Lewis has been voted the most talked-about British retailer every year.

YouGov: most talked about high street retailers

| Rk | 203 | 2014 | 2015

u A W N R

John Lewis John Lewis
Marks & Spencer Marks & Spencer
Boots Boots
Debenhams Poundland
Lakeland Lakeland

Source: YouGov Brandindex 2013-2015

Media coverage gave us free publicity
Christmas 2015 saw over 1,400 articles in the press, plus numerous references on TV. Mentions in the top-selling
dailies delivered 458 million impressions over the last four Christmases?.

John Lewis
Marks & Spencer
B & M Bargains

Boots

Home Bargains

John Lewis Christmas advertising: UK press coverage

1,600

1,400

1,200

1,000

800

600

Number of articles, Nov - Dec

400

200 I
0
2006 2007
Source: Factiva

"The
'The Journey'
Long
Wait'

2008 2009 2010 2011 2012

'Man on
the Moon'
'Monty
the

‘Bear Penguin'

&
Hare'

2013 2014 2015

2 Based on ABC daily circulations quoted by Newsworks for print editions of The Sun, The Daily Mail, The Daily Mirror, The Daily Telegraph, The
Daily Express, The Times and The Guardian. Coverage in online editions will take the true total even higher. The power of news brands to deliver

mass audiences is clearly alive and well.
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In an age of cynicism about advertising, the coverage has been extremely positive:

THE=% sheart-
INDEPENDENT L skl =g B

DAILYSNEWS
smancn | woevons | o, [ oo e e _cx

REFINERV2S

IVERY JOHN LEWIS CHRISTHAS ADVERT nt tweets me:
s

John Lewis’ Christmas
Campaign Leaves Us A

CHRISTVAS | <

WATCH: John Lewis kicks-
off the festive period with a
tear-jerking Christmas

HEARING
+Os5
] Youwatch it we writelt

—

[RR JOHN LEWIS’ CHRISTMAS AD
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I NO. 'l‘l ll"Y RE BACK!

| Myoulike John Lewis's penguin,
| youlllove Greggs's talking pasty...

H advertising
thare and bear to penguin

One of the Beat
be catapulted to et e top of i

Cheistmas charts after BRI | el e bt b g
a5 the soundtrack for John Lewis's SR | B
festive television commercial (Andrew e e
Dok i v ST
signed Tom Odell, the Brit-winning | ST
singer, Real Love,a ballad e
Jobe Lennon, for its ‘ ru—:‘u
lhmllm Christmas advertising — ~4
g, which bas a history of , —
m-unu hits, Last Joar its m-amd o
]
uhmmm\mnu)wlhc | —

retailer’s commercial features a boy
204 his stuffed penguins.

e
My Week Nhnmtheiuhnumw“-

ADYERT S oty
Monty mania
hits s

CUDDLY toys of Monty the

T
|

{
i
3
Pl

o s i s 10in model, permally £12

L Capture The pusics John Lewis is working
s two- it ey raund the clock to restock

o commarciar e e :(hr\::wnh Mouty and b

et rve interest Mabel

"The Soy gradusty reaiat said: *They've proved

"""......%‘:‘.""'o- very pogules

The ad. also festuring
Manty's bay pal Sem. made
its TV debut yesterday

i
L
il
i

-

40

6m see John
Lewis Xmas
ad in one day

ipe,

‘The two-minute

"',M"’“‘”""”‘

an elderly man an the moon, was
vstched S Imillion times i its
24 hours on YouTube.

A number of athor brands also

camy
but did not attract an;

‘wiwrt 5, while Cadbury's effort was
= watched ed by Just under 9,000
peaple in

Seven weeks to go and the Jo 'Hmk,-es -
Lewis Xmas ad’s here already! /=%

W decideit's
? Christmas

lohn Lewis putsa man on—{hc
Moon to the sound of Oasis

in dwarling Iavt yoars
Voietide m".ﬁ.:m:"
with s ginl waviog Vie a
tul l—upolkl‘o a Ionl': old
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Creating a National Event

In 2013, we created teaser ads, leading up to a special “X-Factor” ad break takeover:

. —

#sleepingbear

The ad trended globally on Twitter. “Bear and Hare” became the most shared ad in the world, with press
coverage +73% YOY. “Gogglebox” devoted an entire section of the show to people watching our ad.

As early as September 2014, people were speculating about the next ad:

- 3 ]
" mim @Amalia_spick - Oct 28
I'm 50 excitad to 38 tha John Lewis Ghristmas advert thia
year
L 2

1 MikeeyOmg_ - Oct 28
é 'l Car t walt 1nr the John Lewis Christmas advert
1

Zoe @sunsatunion] - 18h
saricusly when is the new ohn lewis christmas advert gonna

ke on
3 4
Toblas @tobzay - Mov 2
a %ar the John Lewis Chestmas advert be on TV soon please
17 E
B Feacinating Pictures and 11 others follow

Tom Fletcher Stommcfly - Sep 1
|s anyone else already looking forward to this years John
Lewis Ghristmas ri?

RETWEETS FAVORITES -
1004 2060 &S WEAREE

501 PM - 1 Sep 2014« Details

Reply 1 @tommedly
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Once again, we teased them. Monty the Penguin first featured unbranded on mini-trailers in C4 ‘idents’ and on
digital outdoor:

Gogglebox
Tonight

& Phil Morrison X +2 Follow
PhilMorrison94

Seeing #MontyThePenguin all over town. Is

it something to do with the @johnlewisretail

Christmas advert @SamanthaJane1477?

1:05 PM- 3 Nov 2014

g William Yates & -2 Follow

hebbit1983

#montythepenguin ) seen at west quay
today. Is this a teaser for an advert?

M o3PM-2Novanis

Florencia locea @Florancia_locca - 15h
Wanting to find out what #montythepenguin is about, really cuta!! Does anyone
know? )

1

%ﬂ.

= Jenny Atkinson @JannyiAtkinson - 16h
; #montythepenguin is too cute, think this could maybe & teaser for the naw
=

John Lewis Christmas #advert {3
1 1

Bethany. @lAmBethanHopa__ - 18h
So the John Lewis Christmas advert this year iz on a penguin called Montyl!
This hes made my day!l Christmas and penguins my two fav things!

%
¥ B} Britmey Spears follows

Lea March @leamarch - 16h
Is #meontythepenguin the@johnlewisretail christmas ad?777 #JL150 {3

James Brenchlay @.JamesBrenchlay - 18h
#MontyThePenguin coviously this years John Lewis Christmas ad

Dinky Parties @ DinkyPartias - 18h
Hallowean is over.._so... Christmas?! @johnlewisretail is getting ready
e #montythepenguin
1

AT

£¥ -2 Follow

Katio Bennett
annel 4 Monty The Peng y

' [ YouTube

ing an advert break of Sunciay Brunch this teaser for an upcoming
y the peng ing & some special Chiistmas Sghts in the

Eona |

Tina Fegent
c’ Reyore ctch the G ke fr dmontythepenguin d n thisFridey's
W sgoogiedox - John Lewis buid up? 4D 4

pixio
ﬁ et scen momtyepenin hoe h's oo with e o Lewi Xirs et
Ols

Mudger |
VIho's this smontythepenguin then? Super curious but SuDer cute 100 ()

[ FrodseMerany
k Just saw #montythepenguin and numeur has &
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The campaign launched in social media 24 hours before it aired on TV, giving fans a sneak preview.

Click and wipe the
=“frost away to reveal
¢ 7 #MontyThePenguin

foo jre.

to continue the story »

et

facebook.
q John Lewis @ John Lewi‘s ol m
Here it is, our 2014 Christmas ad. Say hello to #MontyThePenguin Here it is, our 2014 Christmas advert. Say
hello to #MontyThePenguin
<]
=John Lewis

Unlike - Comment - Share 2> 156,010 Shares

& You and 149,024 others like this.

&3 View previous comments 12,8

omp Feedem Pet Supermarket By far the best Christmas Ad! © John Lewis Christmas Advert 2014 - #MontyThePenguin
3 0 - Like Watch the new John Lewis Christmas TV advert with Monty The Penguin

i Nancie Kruse Tehila
2 hours ago - Like -5 1

21s1 29 HEE:FOROL

Within an hour, Monty was trending #1 globally on Twitter. Within 48 hours, Monty got 124,000 Tweets, five
times more than our nearest rival:

Christmas ads 2014: Twitter mentions in first 48 hours
140,000

124,379
120,000

100,000
80,000
60,000

40,000

23,671

20,000 12,746

. 4,069 549 359 1
0 [ > 33 00
M&S

John Lewis Sainsbury’s Debenham’s Argos Boots Waitrose

Source: Twitter
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In all, there were 212,000 tweets, plus 165,000 shares on Facebook, delivering 568 million impressions:

Katle Dougan-Hyde #Follow,
s
Good grief, | Just cried over an imaginary penguin gatting George Greanless » Follow
an imagmnary penguin girifrind. #montythepenguin @GreenieesGeorge
12:43 PM - 6 Nov 2014
2 RETWEETS 3 FAVORITES - 13k Have to admit the John Lews Ad warmed aven miy stony
heart but only because it has a penguin
) #Follow y
ﬁ o 8:20 AM - & Nov 2014

OF COURSE | bawled watching tha John Lew's advert.
It's the one occasien each year | allow mysalf 1o fael

emotion.
8:45 AM - 6 Now 2014 i Dan Matthews @danmatthews35 - 4m
g 9 in the moming sat in the client's cafe and I'm here sobbing over a damn toy
1RETWEET 3 FAVORITES HBK penguin. in johnlewis.com/chr adve...
Janet Snakshols »Fallow B !
GJessica_Homer!

Th Christmas @johnlewisretal advert just destroyed me
290

12:55 PM - B Nov 2014 @
becauseNIK 2 minutes ago
I knew it would be tough to beat but | think they've done it

Reply

-8k

“ﬂ Sarah Maerz Fallow
Vg Gseranmaarz!

The new John Lewis advert makes me want a pet Jerry Daykin via Google+ 48 minutes ago

penguin It's herell And it's unbelievably cute... John Lewis' 2014 Christmas Advert #MontyThePenguin
12:47 PM - 6 Nov 2014

Reply - 1 1f
3 RETWEETS - Bk

DisaidraGaming 7 minutes ago

I didn't think they could ever beat last years with the bear and the hare, but this is the first year a john lewis ad has actually
managed to make me cry, and | very rarely cry happy tears like this. | don't think these adverts actually ever make me do more
shopping at John Lewis, but they always manage to get me in the festive mood even if it is over a month before.

Reply

By 2015, the launch of our ad had become a National Event, signalling the start of Christmas for many. Teaser
videos branded #OnTheMoon, sparked speculation:

The Moon

I spy with my little eye something beginning
with M #0nTheMoon

ﬂ Beony Lans 5  Follow a caz Cronin o [ 2 ol ﬂ Stephen O'Donnell o 2 Follow

Desperate to see the #0OnTheMoon The John Lewis Christmas advert is out Apparently the teaser... Loving your work
@johnlewisretail ad tomorrow. Obviously super psyched. t
I - #0OnTheMoon

WEEK

pa Oasis song to soundtrack Christmas John
SN XN BN e wis ad, according to reports

Is #OnTheMoon a teaser for the John Lewis
2015 Christmas ad?

Tuiteris light it spectation ot a ystarios new it pofle

Is #OnTheMoon a teaser for the
John Lewis 2015 Christmas ad?

m
aonE -

‘‘‘‘‘ When
Who s the John Lewis Christmas advert singer?  this year?
Norwegian talent Aurora to perform Oasis track -

.‘00‘0’°

]oﬁﬁ Lewis 2015 TV Christmas advert: 5
things we already know

Dear Santa, when does the John
Lewis 2015 Christmas advert air?

0 =~

14 THOUGHTS WE ALL
HAVE WATCHING THE .
HUEF [ty
ot e
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By now, the press were practically doing our job for us. The Telegraph ran a Countdown Clock:

soon to hit your screens...

E) 14 Comments

The pinnacie of the festive season is almost upon us. No, not Christmas, but
the airing of the John Lewis Christmas advert.

Selfridges may have launched its Christmas shop in early August, giving
Santa a full 143 days to stock up on gifts, but the John Lewis advert heralds
the beginning of the retail industry's end-of-year assault on our pockets (via
our hearts)

When can I see the John Lewis advert?

The countdown to Christmas begins in earnest next week when the new
John Lewis advert is unveiled online at 8am on Friday, November 6.

The John Lewis advert will be unveiled in

7 20 542

Days Mins Secs

So I still have to wait another week?

s R i e i N e s s A

We trended globally on Twitter before launch, hitting no. 1 within 40 minutes of launch. We got more social
mentions, more searches, more shares and more PR than ever before.

Suppliers got more involved

Suppliers became increasingly keen to fund advertising linking their products to the campaign:

Funding of John Lewis Christmas advertising

£8,000,000
'Bear 'Monty ‘Man on
& the the Moon'
£7,000,000 Hare' Penguin’
£6,000,000 "The
Journey'

£5,000,000 The
s Long
S Wait'
Qo
w £4,000,000
£
U
=

£3,000,000

£2,000,000

£1,000,000

£0
2011 2012 2013 2014 2015
Source: Manning Gottlieb OMD H Funded by John Lewis M Funded by suppliers
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By 2015, the Christmas budget was split almost exactly 60:40 between John Lewis brand advertising and
supplier-funded activation, in line with best practise®.

John Lewis @;.. o John Lewis
The first ever GoPro to feature touch
. : This classic Clarins Double Serum is a beauty treat for anyone’s make up
screen tecnnology the Hero4 is the With 6 drink options to choose from the bag this Christmas > hitp://b
ultimate gift: bit.ly/1XrPphu De'Longhi Lattissima Touch Coffee Machine
is the perfect gift for coffee lovers >
IhaN7

1XIh3N

hitp://bit. Iy

O Tube John lewis ps4
.. John Lewis

Want to capture stunning images and full
HD movies? This Canon EOQS 750D Digital
SLR makes the perfect Christmas gift.

s.com Shop Now
o g Sony PS4 Console
John Lewis
cCE=m 282,958
+ A sue PR

Charities got more involved too
In 2014, we teamed up with the WWF and increased the number of Britons sponsoring penguins by 600%.

In 2015, we partnered with Age UK, inspiring over 12,000 volunteers for the cause. The adverts bravely stirred
sadder and darker emotions, which is not obviously a good way to sell toasters. However, the campaign had an
even more positive effect on brand perceptions, and the specific Age UK ad had a halo effect on John Lewis:

The Age UK ad had a halo effect on John Lewis

35%
30%
25%

20%

15%
10%
5%
0%

It reminds me that It makes me feel It makes me more It makes me more Makes me more It makes me think

John Lewis is a more positive likely to visit a likely to visit a likely to consider differently about
retailer for about John Lewis John Lewis store John Lewis website shopping at John John Lewis
someone like me Lewis
Source: Brainjuicer B Monty the Penguin Man on the Moon Age UK ad

% See “The Long and the Short of It” by Binet and Field. A cracking good read, and very reasonably priced.
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Others jumped on the bandwagon

Online parodies became increasingly popular:

Google searches for
"John Lewis parody/spoof"

120
'Man on
the Moon'
100
'
Mont
580 \
2 the
£ Penguin'
=
[5]
©
S 60
wv
K
[
o
<]
O 40 'Bear
p
The
L The &
on '
,g, Journey' Hare
Wait
20
OMMM-‘M
P N e NN NNNNMMM MMM T ST T TN N N 0
A - B B B BB B B N B B B B B B B B - T B B B B B B
2 I I e 2 2 B 23T T BE AL T be oALEBE oAt E @t oatE MELALE Mo
2 &833882&3338828323882833388¢88323882833388¢8332882832028
Source: Google Trends

Y O i i chismes s x
£

= "john lewis christmas advert 2013 parody Q
{1} [ube}

| THE EYE’S HEARTWARMING
CHRISTMAS ADVERT

Advert 2013 (The Poke Version)

i John Lewis Christmas Advert 2013 |l
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'Stupid Penguins': The John Lewis
I I COM Christmas Advert Gets Its First

Parody

HOME ENTERTAINMENT STYLE GROOMING TECH

1 Lewis Christmas Advert 2014 - #MontyThePenguin |
4263] 111 | o8 78 o © \CTIONS NikiNSammy
[BLike | 2

A = Share | ki Sy o
=3

dn't take long, did it?

IF THE JOHN LEWIS ADVERT WERE A HORROR
TRAILER

06 Nov 2014

The John Lewis Christmas Ad 2014 - Translateg 200 Lewis Christmas Penguin Advert (parody)
Chvie Coten ooyt
M= o

Robwarh  AzkiFacls

Feepl  Vidww  Bhays £ Opivivies Faskings & Fasand

Homa | taws | Adverlisirg

John Lewis Christmas ad: the J
best spoofs parodies

Sy Owear Oakes o1 Mow 10, 20005 (7 haws 2g9)
R L ARVEIST Y, Glabe

skanyes| #hanunlbimsun

|t bnde, aiteariising
i i ik ki
Seendvn e, pavredles,
men co e mua

= Vil S sl K g
will rok cruaie e

Laracg Mg
i n

ungepng nls

.

=1 e ek 40
Irlarrang Ry Il
IRELINT S Wl SRR U
and lmrend

Tho pears highly
cokea cr Fridey,

icipatsdl Christman ad by Jain Lawts, sahich brokos on TV erd
pawsd o STy OF P20 S paroc .
Lt Tio), 186 ecorme an pansl ae ik 1 0
el et T o Veal s et e
Firs. e ire bl rasier. ® Chal Werldwiks B8 i

Hers B sroLrZAp ot b Fershan s G ane T b RS i SAaTEL AT

(ETRTUITR ETY Y b TRERRTERN P Rt IR LTS LT T

SCARTH

Crauivily  Wambsing

UK's John Lewis Christmas ad spawns host of

Thia pus's bl entic gt Cluianas a2 bun UK degarnsnd sty dan
Johur Luswia, vt Lavks a1 TV e i Fiiday, s apssnnd an ay al
A R W avuls el pad

E1ina

(B LT TE

At the last count, YouTube hosted 81,200 John Lewis parodies. The top ten gathered +7m views, more than

most official Christmas ads.

Other brands jumped on the bandwagon:
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[ [ & anmm =
© ZmTe e are [ vriers o | ot roow
mentythepenguin, is that you?!
We're already in love with Ne¥ite's Pegain hitches a ide |
an John Lewis' :
yourself — MMontyThePenguin bandwagon
— i
l ¥, -
g
| .H LMI
ill ~
1 ¥
msmanIs : :
el TTTTCN 1Y La L]
¢ A w noRnEITL L
i
Luckies of Londen @LuckiesOfLondon « 17h
Mon ! Love #montythepenguin 7 You can make all your #christmasgifts look like him
with Animal Gift Wrap!
{ o ey Tt
{ W Fenared you el your moble Make your gifts look like
40.ullll Suawe OEOU defing-Ines Monty the Penguin with
! ol youw ks k. : ) I Animal Gift Wrap!
Pricey o , "
= = | www_luckiss.co.ul
] . cift (&) Wrap
n ATli e P
{ e Tapargcn o, e ek e hugmd i Shop now
" - Promotad by Luckies of London < Dismisa
a 2 Expand

251 London Zoo
“Who's this #montythepenguin? | wart a Chstmas advert..*

Dot wony Ricky, maybe next year.

PE{‘!?!Jis V

9 10 IraNsSnEVa

Aldi even created their own parody of “Man on the Moon” as their Christmas ad.

Sgnin Repster Bulieting Advertise Subsc: E‘l—e Eﬂmml]h
campaign . e
L —— 6.9M e T e
Christmas ad e top saet 0 . SHARE! s

S

‘oo
)

4 i Bdeosticn  EBchemee  Farth Weosther Howlih  Royol  Celobari:
“-_ HOME HEWE SPOAT ENTERTAINMENT UFESTYLE MORE = HOME « NEWS » UK MEWS

Cn . , )
ST BER  FASMON FOGD  TRAWEL Aldi spoofs the John Lewis Man on the Moon Christmas

advert
[ Aldl ch rIStms advert IUSt sl l:II:Il Ed Watch: Budget supermarkes sends up John Lewis advert, with a very different
., the John Lewis Man on the Moonand =
= People are crying laughing 0-0 @ O O- O-

. ™ " b o anck
e ot | B ﬂ MisanLyresh for Matriaa ik Trurmbay

Thie Selegragh

1ot i know T3t samo)
iy cansing i . The
e this e

Hy Telegraph suparicr
A h2a

B THOFRFENTIENT o = s v = v e 24 -

aldi launches John Lewis Christmas

it adert parody

ALDI AD THE

LAST LAUGH
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From “push” to “pull”

As the buzz has grown, people increasingly seek the ads out online:

120

100

=2 -]
o o

Google Search Index

B
o

20

Google searches for "John Lewis advert"

06
-06
06
07
-07
07
08
-08
08

hhhhhhhhhhh

Jan-
Ap

Jul
Oct-06
Jan-
Ap

Ju
Oct-07
Jan-
Ap

Jul-¢

Source: Google Trends

"The
Journey'
'The
Long
Wait'
Jam
® 2 9 o 0 G © © o HoHoHoNNNN @
€388 8 9 9 9 T E g gq
§833382388238853385

ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ

'Man on

, the Moon'

Monty

the

Penguin'
'Bear
&
Hare'
mm,qq,&T{{&
385532855328 %

According to a 2015 poll*, four of the ten most shared Christmas ads in the world were ours.

The 10 most shared
Christmas ads in the world
m“

Universal
John Lewis
John Lewis
Sainsbury’s
John Lewis
John Lewis

Burberry

M&S
Cartier
10 Three

© 00 N O U1 B W N -

Minions Go Caroling
Bear & Hare
Monty the Penguin
Christmas is for sharing
Long Wait
Journey

From London with Love
Magic and Sparkle
Winter Tale

Pony at Christmas

Source: The Drum / Unruly, 6t Nov 2015

4 Conducted just before the launch of “Man on the Moon”

2014
2013
2014
2014
2011
2012
2014
2013
2013
2013

UK
UK
UK
UK
UK
UK
UK
France
UK
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John Lewis Christmas ads: number of shares

1,400,000 t":\/Ia'\lln on )
. e Moon
'Bear & Hare' Monty
the
1,200,000 Penguin'
1,000,000
800,000
'The "The
Lon, .
600,000 Waﬁ. Journey
400,000
200,000
. —
2010 2011 2012 2013 2014 2015

Source: Unruly

We got massive amounts of extra exposure. Over the last four Christmases, we’ve had 78 million views online:

John Lewis Christmas advertising: online views

40,000,000
35,111,000
35,000,000
30,000,000 28,588,187
25,000,000
20,000,000
15,000,000
11,722,738
10,000,000
5,000,000 3,085,650
., 1N
2012 2013 2014 2015

Source: YouTube, Facebook, Twitter

Meanwhile, supplier-funded advertising increased our presence on TV:

John Lewis Christmas advertising: TV ratings

1,800
1,600
1,400
1,200

1,000

800 u Supplier-funded TV
B Main brand TV
600
400
200
0

2011 2012 2013 2014 2015

All adult TVRs

Source: BARB.
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As a result we got huge exposure at low cost. Over four years, we got an astonishing 2.5 billion views®:

Media effectiveness and efficiency

John Lewis

TV Online Total
views Views views spend

2012

2013

2014

2015

Total

403m

426m

371m

1,175m

2,375m

3m 406m £3.9m
12m 437m £4.6m
29m 400m £3.9m
35m 1,210m f4.1m
79m 2,453m £16.5m

All adult views for Christmas video advertising.
Sources: BARB, YouTube, Facebook, Twitter, Manning Gottlieb OMD
TV views include supplier funded ads.

Cost
per view
1.0 pence
1.1 pence

1.0 pence

0.3 pence

0.7 pence

RESULTS PART TWO: THE EFFECT ON JOHN LEWIS

The effect on John Lewis

Most watched, loved and talked
about ads in Britain

Brand salience and emotional affinity
increased

Store traffic increased, on and off-line

More customers, spending more

Sales and market share hit record
levels

® To put that in context, that’s almost as many views as the most watched video ever on YouTube, “Gangnam Style”, has achieved globally since
it was released in November 2012 (2.55 billion views). For a British department store to rival a “global internet phenomenon” seems rather

impressive.
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Advertising awareness increased driving brand perceptions
Our ads were distinctive, impactful and memorable, and with increased exposure, ad awareness increased:

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

47%

UK Retail

Norm

Ad recognition

79% 80%

75%
69%
50% 52%
| I I

Remember Forthose Thelong The journey The bear & Monty the Man on the
the feeling who care wait (2011) (2012) the hare Penguin Moon
(2009) (2010) (2013) (2014) (2015)

Sources: Millward Brown (2009-2012)
John Lewis Image Trakcer (2013-2015)

We soon had higher ad awareness than any other retailer®:

Ad recall

70%

60%

50%

40%

30%

20

X

10%

0%

60%

John Lewis

Marketing Magazine: Top 10 Christmas ads of 2015

50%
44%
34%
32% 32%
28% 27%
24%

Tesco Aldi Lidl Sainsbury's M&S Argos Boots Asda

Source: Marketing Magazine AdWatch Survey, Ads of the Year, 2015

8 Also note that no 3. in that chart is Aldi, with their parody of “Man in the Moon”

23%

Morrison
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We made favourable brand perceptions more top-of-mind. When we measured this “emotional priming” effect,
respondents were quick to associate John Lewis with quality, difference and distinctiveness, in line with our
“thoughtful gifting” strategy:

Implicit characteristics test:
key brand health metrics

Time UK Man on the | Monty the | The Bear & The
pressured Finished Moon Penguin The Hare Journey
agreement Film 90" 90“ 90" 90“
Norm 178 150 150
Famous Brand 82% 93% (+13%) 90% (+9%) 85% (+4%) 83% (+1%)
High quality 76% 86% (+13%) 87% (+14%) 86% (+14%) 86% (+13%)
Trustworthy 78% 87% (+12%)  83% (+7%) 83% (+7%) 90% (+15%)
Distinctive 69% 78% (+13%) 78% (+12%) 73% (+6%) 79% (+14%)
Different 61% 75% (+23%) 73% (+20%) 72% (+18%) 64% (+5%)

Q: In this section we're going to show you a series of words in quick succession.
All you need to do is tell us whether you feel the words describe [advertised brand]
by saying ‘yes’ or ‘no’... but be quick, you only have 3 seconds to make your choice!

Source: Brainjuicer Implicit Characteristics Test
Figures in brackets show deviation from norm.

This is perhaps one reason why British mums voted us their favourite brand in 2014:

Mumshet: mums’ favourite brands
[ Ramk | Band |

John Lewis
Waitrose
Amazon
Apple
M&S
Lego
Sainsbury’s
Cadbury
Ocado
Next

© 00 N O U1 B W N P

=
o

Source: Mumsnet Survey of 1,000 mums, Nov 13 —Jan 14
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The ads increased web traffic

Millions of people clicked through to start Christmas shopping. From 2013-15 web traffic increased 63% .

People now visit earlier, at the same time as we launch our ads:

Web visits vs Christmas ad campaigns

% 'Monty the Penguin' 'Man on the Moon'
'Bear
15 &
2 i
s Hare
s "The
Journey'
10
5
Total weekly visits to JohnLewis.com
Source: John Lewis
0

1 6111621263136414651 4 9 1419242934394449 2 7 121722273237424752 4 9 1419242934394449 2 7
2012 2013 2014 2015 2016

Our activity made people feel more positive about their online shopping experience:

How did your experience on the
John Lewis website make you feel today?

30%

27%
25%
25%
20
% 18%
17%
15%
15%
H All visitors
M Viewed Monty
10% 8%
5%
0%
Delighted Inspired Excited

Source:Web Pulse, all shoppers, Dec 2014. Viewed Monty Page: 240, Did not view Monty Page: 2818. All differences statistiically significant at 95% confidence.

The ads increased footfall in-store

7 Calendar 2014 vs calendar 2012 (earliest data available). Source: John Lewis.
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People pouring into John Lewis’s shops with footfall increasing 55% since 2013.
Footfall increased 55%
| oecans | Deca0is | becaois |

Footfall 926,429 1,473,425 1,442,603

Source: John Lewis (All stores with cameras installed for all 3 years):

We got more customers, spending more

John Lewis recruited record numbers of customers, on and offline, who visited more often and spent more:

More customers, spending more
| 2009 | 2010 | 2011 | 2012 [ 2013 | 2014 | 2015 |

Number

of 100 105 106 115 118 123 126
customers

Average

spend per 100 106 110 117 121 125 127
customer

100 112 117 134 144 154 160
Total sales

Source: John Lewis GCI Detailed Customer Dashboard
Indexed (2009 = 100)

The ads created new revenue streams
Merchandise from the campaigns sold out quickly, and were soon selling on eBay.

—1c 2 o8

Watch Sky News LIVE 27 November 201

HOME UK  WORLD BUsINESS [EIITigla] TECHNOLOGY ENTERTAINMENT STRANGE NEWS

John Lewis Runs Out Of Bear and Hare Gifts

WEATHER

£119.00
View

W Tweet 3 E3Recommend || & 84 = Email

John Lewls Bear and Hare goods are up for auction on eBay for as much as twice
the price after selling out In store with a month still to go until Christmas.

Businessman Guilty  Man Gulty
Of Murdering Entire  Throwng Fancee Off
Family Balcony
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“Monty” sold £2.5m worth of merchandise, including 48,000 soft toys. Some stores sold out of penguins in a
day, and soon they were selling for £500 on eBay:

MailOnline

Home [0 U.S. | Sport | TVAShowbiz | Australia | Femail | Health | Science | Money |1
News Home | Arts | Headlines | Pictures | Most read | News Board | Wires

Now you can p-p-p-pick up a penguin on
eBay - the £95 toy that stars in John Lewis
ad is already being sold on auction site for
up to £500

« Monty the penguin starred in retailer's Christmas advert released yesterday

» The £95 cuddly toy sold out online within hours of the commercial's
release

« Several versions of the gift have been listed on eBay for as much as £499

« John Lewis hopes to release more online stock today, a spokesman said

By MARTIN ROBINSON and JENNIFER SMITH FOR MAILONLINE
PUBLISHED: 02:04, T Movember 2014 | UPDATED: 13:05, 7 Novernber 2014

Share + .
FiES D6 B = 5 22 o3

A toy penguin featured in the John Lewis Chrisimas Advert is already being sold on eBay for up to
£500 - just one day after the commercial was released.

Monty the Penguin, the star of this year's fastive advert, flew off shelvas and sold out online within
hours of his screen debut yesterday, with parents forking out £85 for the cuddly toy.

And many of those quick enough to buy Monty or his love interest, Mabel, are taking advantage of
L T N e A e S ey il s

s b b e

Sales and market share increased to record levels

Sales hit record levels, increasing 33% over the last four Christmases, allowing John Lewis to beat its rivals
seven years in a row:

Christmas sales, year-on-year

| 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015

John Lewis  +12.7% +7.6% +6.2% +13.0% +6.9% +4.8% +5.1%

M&S +1.2% +3.8% -1.8% -3.8% 2.1% -5.8% -5.8%
Debenhams +0.1% -1.3% 0.0% +5.0% +1.5% +2.4% +1.8%
Argos +0.1% -4.9% -8.8% +2.7% +3.8% +0.1% -2.2%

Comet -3.9% -7.3% -14.5%  CLOSED CLOSED CLOSED CLOSED
Mothercare n/a n/a -3.0% -5.9% -4.0% +1.1% +4.2%

Like-for-like sales, Christmas period (non-food), year on year
Sources: Published financial information
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This contributed to a spectacular run, with gross sales increasing 37% over four years.

John Lewis full year sales

5.0 'Monty 'Man on

, the the Moon'
Bear

4.5 Penguin'
"The Hare
‘The Journey'
Long
. Wait'
0.0

FY 2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

Gross sales (£ billion)
= N N w w IS
(6] o (6] o (6] o

-
o

Source: John Lewis financial reports

John Lewis grew much faster than the market:

175 John Lewis sales vs UK retail sales
165 John Lewis sales
'Man on
s 155 the Moon'
S 'Monty
I the
D 145 it
§ Penguin
b 'Bear
= &
x 135
- Hare'
< "The
S Journey'
S 125
3
&
115 UK retail sales
(non-food)
105
P adam&eveDDB _
95 _— =

FY 2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

Sources: John Lewis, Office for National Statistics
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John Lewis’ market share increased to 29.6%, its highest level ever.

John Lewis market share

30.0% ~

'Man on
the Moon'

29.0% -

'Monty
the
Penguin'

28.0% -

27.0% -

0, 4
26.0% "The

Journey'

25.0% -

Share of department store sales

24.0% -

23.0% -
adam&eveDDB

>

<€

22.0%
FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Sources: John Lewis, Mintel

ISOLATING THE CONTRIBUTION OF ADVERTISING

Econometrics shows that advertising has played a huge role, especially Christmas advertising, which increases

sales during the festive season by 16% on average.

Contribution of Advertising to John Lewis Sales

£180 4
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Source: MarketShare Econometric Models
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Economic growth has helped in recent years, but John Lewis grew faster than the market. Econometrics shows
that the contribution of market factors has been modest, and was actually negative last Christmas®.

New stores can’t explain our success as econometric models are based on like-for-like sales.

John Lewis like-for-like sales
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Source: John Lewis financial reports

Advertising drove online sales too. Although the rise of internet shopping has helped, JohnLewis.com grew much
faster than the market:

John Lewis online sales
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Sources: John Lewis Company Reports, Office for National Statistics

8 Retail sales were down 1.8% year-on-year Christmas 2015, according to the latest data from the Office for National Statistics.
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Econometrics shows that online sales are even more responsive to advertising than branch sales. Our Christmas
ads boosted sales during the festive season by 19%, on average.

Contribution of Advertising to John Lewis Online Sales
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Econometrics has investigated the impact of many other factors that might affect sales. None was sufficient to
explain the extraordinary increase in sales and market share.

RETURN ON INVESTMENT

The advertising delivered over £8 of profit for every £1 spent which is an exceptional result in retail.
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(" Profit ROI = (Incremental Sales x
Omni Channel Margin - Marketing
Cost) / Marketing Cost

£170m
Profit ROI*
£10.27
£150m
LFL campaign without
Profit ROI additional supplier
9 £130m £8.16 Profit ROI investment delivered
3 £8.07 £8.69 Profit ROI
£
's @ £110m
- E
g °
g -
- £90m
Media-driven Sales
£70m [ | Supplier

Amplification

| I
£50m £5.8m m m

Level of John Lewis Marketing Investment

Supplier includes TV, VOD and YouTube supplier funded ads
Amplification includes Christmas VOD and YouTube
*Profit RO calculation excludes Supplier spend

Souce: MarketShare Econometric Models

This was achieved in a tough retail environment. Nearly 8,500 stores have gone bust in the last four years, and
things seem to be getting worse, not better®:

UK retail failures

Year Companies Stores Employees
Failing Affected Affected
12 670

2016 (to March) 8,290
2015 (12 months) 25 728 6,845
2014 (12 months) 43 1,314 12,335
2013 (12 months) 49 2,500 25,140
2012 (12 months) 54 3,951 48,142
2011 (12 months) 31 2,469 24,025
2010 (12 months) 26 944 10,930
2009 (12 months) 37 6,536 26,688
2008 (12 months) 54 5,793 74,539
2007 (12 months) 25 2,600 14,083

Source: Centre for Retail Research
We achieved all of our campaign objectives, but our ultimate aim was to make the Partners happy. Whilst money
isn’t the route of all happiness, a healthy annual bonus goes some way to achieving this goal.

According to the econometrics, our Christmas advertising generated £177m of extra profit from 2012-2015,
which meant more bonus income for partners and their families.

9 Centre for Retail Research (2016). The figures for Q1 2015 suggest that the rate at which retailers are closing has doubled recently, probably in
response to the market contraction the previous Christmas. This makes John Lewis’s recent success all the more impressive.
© See ROMI calculations above. Profit figures for 2015 are not yet available.
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